
RULE 8 ANNUAL REPORT
for Vermont Access Management Organization (Version 4.0 - 4.4.23)
Reporting Deadlines:
As defined in a Waiver ordered by the Public Utility Commission (formerly the Public Service  Board) on March 9,2017 in 
Docket No.8890,Vermont Access Management Organizations are expected to complete and submit their annual report 
within 150 days of the end of their fiscal year.  The Waiver, requested by VAN, is intended to allow enough time for an AMO 
to complete and attach its IRS Form 990 along with this Annual Report Form.
If you need an extension beyond these 150 days, please contact the Department of Public Service and your cable operator(s) 
prior to the date on which the report is due.

Attachments:
Please attach additional pages for information that will not fit in the space provided.

Filing: It is required that each AMO send a digital copy of its report to the 4 entities below:

FOR PUC:
File Electronically through the ePUC system:
Go to ePUC at https://epuc.vermont.gov/ Log in to the system (If first time, will need to create an account);
Click “Report” from this list of “Frequently-Used Case Forms” on the left;
For “Type of Industry” click the arrow and choose “Cable Television” from the drop down list;
Click “Yes” for “Are you filing on behalf of an organization?”;
For “Organization Name” you can either click the magnifying glass icon and use the search function to find the organization 
name and click it to enter it, or you can start typing the name of the organization into the box and the system will show 
“working” and pop up a list of organizations. You would then click the name of the organization to enter it;
Use the preceding procedure to enter the “official representative” for the organization.

NOTE: if, for either the organization or the official representative, you cannot locate the correct party or individual
(organizations with approved CPGs should be already in the system though) you would click the red language to add - this 
will bring you to a new internet browser tab where you will enter the organization or person and once entered, you will 
need to be sure to click back into the original internet browser tab to complete your report filing.

For “Report Type” click the arrow and choose “AMO Report” from the drop-down menu;
Enter the period start date and end date;  Enter a period description if needed;
In the “Report” panel, title your document and use the browse button to upload your report;
If you have other documents in addition to the report, you would need to file them separately in the next panel entitled 
“Other Supporting Documents” by clicking the arrow, choosing the correct document type from the drop-down for what you 
are filing, enter a document title and use the browse button to upload your supporting document;
If you have more than one supporting document to upload you can click the blue words “Other Supporting Documents” to 
get another panel to use the previous steps to upload another supporting document;
Once you have uploaded all documents and information, do the captcha question if asked and click "proceed".
Note: Your report will initially be labeled "open" because the report was successfully filed into the system and given a 
report number. This will file your report with the Commission. The status changes so "closed," once it is reviewed. 

FOR VT DPS:
Email Hunter Thompson, Director of Telecommunications and Connectivity: hunter.thompson@vermont.gov 

FOR VAN RECORDS:
Email:vermontaccessnetwork@gmail.com

FOR CABLE OPERATORS:
Comcast confirmed it is fine to email annual reports (no need for paper copies). Please contact other cable operators to see 
if the case is the same.  For Comcast: Email Melissa Pierce, Manager, Government & Regulatory Affairs,Western New 
England Region  Melissa_Pierce@comcast.com    

• Be sure to Attach your Depreciation or Fixed Asset Schedule (Sec. 10a) and Financials (Sec. 15c).

https://epuc.vermont.gov/
mailto:vermontaccessnetwork@gmail.com
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The	FISCAL	YEAR	REPORTING:			__________________________________________________	
(Please	enter	the	date	your	Fiscal	Year	ENDED)	

1. Organization	Name	&	Address

Legal	Name/	Corporate	Name	

Doing Business as (D/B/A) Name & Call Letters	

Mailing	Address	

Location	Address	(if	different	than	Mailing	Address)	

Website	Address	

2. Contact	Information
2a.		Individual	Completing	this	Form	

Name	

Position	

Phone	Number	

Fax	Number	

Email	Address	

2b.		Executive	Director/Manager/CEO	

Name	

Phone	

Fax	Number	

Email	Address	

Rule 8 Annual Report
for Vermont Access Management Organizations (Version 4.0 - 2.23.23) 
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3. Corporate	Status	-	Open	Meetings	Law	–	8.422(J)

• Is	the	AMO	recognized	by	the	IRS	as	a	501	(c)(3)	Non-Profit	Corporation?	�YES		�NO

• Year	Incorporated	in	State	of	Vermont:	____________

• Is	the	AMO	current	with	its	biennial	Secretary	of	State	nonprofit	corporate	registration?

�YES			�NO

• Does	AMO	comply	with	applicable	parts	of	VT's	Open	Meeting	Law?		�

Warns	Board	Meetings?			�			Posts	Board	Minutes?		�	

4. Service	Territories/Communities	Served

Service	
Territory	

Name	of	
Cable	Operator	 Communities	(Municipalities)	Served	

Changes	from	
Previous	Fiscal Year	

5. Current	PEG	Capacity	&	Applications	–	8.422(B)
5a.	Channel(s),	by	Cable	Operator(s)	

1	

2	

3	

____________________________________________________________________________

Channel	Number	(and	Call	Letters	or	Name)	 Type	of	Access (Public, Educational, Governmental)	SD or HD

Name of Cable Operator 1 
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5b.	Additional	Application(s)	–	8.404(B)	
Describe	Additional	Application(s)	the	AMO	uses	that	the	cable	operator	has	provided	to	your	
system	capacity	or	facilities,	in	a	form	other	than	a	Channel,	in	order	to	support	the	distribution	of	
PEG	Access	content	to	cable	subscribers.		Examples	of	Operator-provided	applications	might	
include	access	to	the	Interactive	Program	Guide,	the	Level	or	Class	of	broadband	service	
(Commercial/Business/etc),	a	Static	IP,	Remote	Origination	Site	equipment,	an	E-mail	domain,	
cloud	storage,	etc.		Please	state	whether	the	Operator	is	charging	you	for	any	of	these.	

Channel	Number	(and	Call	Letters	or	Name)	 Type	of	Access (Public, Educational, Governmental)	SD or HD

Name of Cable Operator 2 

Channel	Number	(and	Call	Letters	or	Name)	 Type	of	Access	(Public,	Educational,	Governmental)SD or HD

Name of Cable Operator 3

____________________________________________________________________________

____________________________________________________________________________
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6. Outreach	Strategies	–	8.422(C)
Note: If	an	exact	number	is	unknown	for	any	activity	in	6a	or	6b	below,	please	provide
an	estimate.	(Check	N/A	if	you	have	not	engaged	in	a	particular	activity	or	did	not	track	it	this	year.)	

6a.		Outreach/Marketing:	Activities	

Activity	 	Number	Done	 N/A	(!)	

Print	Ad	Placements	
Online	Ad	Placements	
Newsletters	(print	or	email)	
Events	at	your	AMO	(open	house,	gallery	openings,	etc.)	
AMO	participation	in	community	events	(parades,	booths,	etc)	
Presentations	at	community	meetings	(Chamber,	clubs,	etc)	
Video	contests/competitions	held	
Self-promotional	PSAs,	Bumpers,	etc.	
Social	Media	Postings	

6b.		(OPTIONAL)	Outreach/Marketing:	Social	Media/Other
Note:  Please	describe	other	activities	that	were	intended	to	market	or	promote	your	AMO,	
or	to	inform	or	attract	the	public,	educational	and/or	governmental	sectors	to	your	AMO.	
These	might	include	the	type	and	extent	of	your	use	of	social	media	platforms,	bill	stuffers,	
video	competitions	entered,	Technical	assistance	to	Institutions,	NGOs,	schools,	etc.,	or	other	
outreach/marketing	efforts	not	outlined	in	6a	above.	
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6c.		(OPTIONAL)	Volunteerism	&	Users
Note: In	this	Optional	section,	if	the	exact	number	is	unknown,	you	may	estimate.	
If	you	track,	by	category,	non-staff	(unpaid)	people	involved	with	your	AMO,	you	may	provide	
that	data	in	the	Comments	section.	
If	you	do	not	track	any	of	this	data,	you	may	either	check	N/A	or	leave	the	entire	section	blank.	

Total,	all	unpaid,	non-staff	 Number	 N/A	(!)	

Volunteers,	Board,	Community	Producers,	Student	Interns	&	Other	Users	

Comments:	

7. Training	&	Provision	of	Facilities	–	8.422(C)
Note:  We	recognize	that	there	are	many	ways	to	track	or	classify	training	and	facilities	usage	at	an	AMO,
and	so	we’ve	provided	options	and	narrative	opportunities	to	accommodate	these	variations.			In	Sections	a,
b	and	c,	below,	if	exact	number	is	unknown,	please	provide	an	estimate.		Check	N/A	if	you	have	not	engaged
in	a	particular	activity	or	have	not	tracked	it	this	year.

7a.		Orientations	
Activity	 Number	Oriented	 N/A	(!)	

Orientation	to	Individuals	
Orientation	to	Organizations	

7b.		Structured	Training	
Note:  ͞^tructured	Training”	(e.g.,	classes,	seminars,	workshops)	does	not	include	the	on-
going,	on-demand	instruction	or	guidance	you	provide	to	producers	while	they	work	on	their	
programs.		Describe	that	type	of	training,	if	you	wish,	in	the	narrative	space	provided	below.	
Check	N/A	if	you	have	not	engaged	in	a	particular	activity	or	have	not	tracked	it	this	year.		

Types	of	Structured	Training	Provided	
(Your	classifications	of	types)	

Number	
Trained

N/A	
(!)

GRAND	TOTAL:	
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/Ĩ neĐessarǇ͕ Ɖlease	use	the	following	space	to	expand	or	explain	how	you	deliver	your	
unstructured	training,	including,	if	you	wish,	assistance	provided	to	producers	as	they	
work	on	their	productions.	

UNSTRUCTURED	Training:	

7c.		(OPTIONAL)	Community	Use	of	Facilities
Note: /Ŷ	this	Optional	section,	if	the	exact	number	is	unknown	you	may	estimate.		If	you	do	not	
track	any	of	this	data,	you	may	either	check	N/A	or	leave	the	entire	section	blank.	

Type	of	Facilities	Usage
If applicable, provide detail here, 

or in Notes, below.	
# of 

Checkouts
/ Usages.	

N/A	
(!)

Field	Gear	Checkouts	(specify)	

Studio	Production	Use	

Editing	Systems	Use	

Other	Lendings	(specify)	

NOTES:

8. Programming	Data	-	Rule	8.422	(C)
Note: /Ŷ the	following	sections,	who	“Produced”	a	program	is	determined	by	that	person	or	entity	that 
is	legally	responsible	for	the	content	of	the	program.

8a.		Programming	Information
Please	provide	annual	data	for	the	following	FIRST-RUN, NON-REPEAT program	plays.	
Please	avoid	data	for	Programs	that	are	simulcast	on	two	or	more	of	your	channels.	

Type	of	Programming	 #	of	Programs	 #	of	Hours	

Locally-Produced,	First-Zun	Wrograŵs		(produced	by,	for	or	at	your	AMO)	

AMO-Produced	PSAs,	Bumpers,	etc.		(if	tracked	&	not	included	above)	

“Imported”	via	VMX	or	other	Vermont	sources	(e.g.,	AMOs,	local	
producers)	
“Imported”	from	other	sources	(e.g.	satellite	programming)	

COLUMN	TOTAL	
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8b.	(OPTIONAL)	Local	Programming	Breakdown
Note:		In	this	Optional	section,	if	the	exact	number	is	unknown,	you	may	estimate.		If	you	
do	not	track	any	of	this	data,	you	may	leave	the	entire	section	blank.	

Locally-Produced,	first-run	Programs #	of	Programs	 #	of	Hours	

Produced	by	your	AMO	Staff	

Produced	by	clients/users/volunteers	

8c.	(OPTIONAL)	Bulletin	Board
If	you	offer	an	on-screen	Community	Bulletin	Board,	you	might	track	the	total	number	of	
individuals	and/or	entities	that	have	submitted	one	or	more	messages,	or	you	may	count	
the	total	annual	number	of	unique	“pages”	of	bulletin	board	information.		Or	both.	
In	this	Optional	section,	if	the	exact	numbers	are	unknown,	estimate.		If	you	do	not	track	
any	of	this	data,	you	may	leave	the	entire	section	blank.	

Community	Bulletin	Board	Data Total	Number	
Number	of	individuals	or	entities	who	have	submitted	one	or	
more	“pages”	over	the	course	of	the	year	

Number	of	unique	“pages”	submitted	&	shown	

8d.		Remote	Origination	Sites	

Site	Location	
(Entity	Name,	Town)	

Frequency	
of	Use	

(#	of	uses	per	
month	or	per	year)	

Type	of	
Use	

(e.g.,	P,	E	or	G)	

Cable	
Operator	
Providing	

Site	

RF	Modulator?	
Optical	Xmtr?	
Video	over	IP?	
(please	specify)	
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8e.		Additional	Information	
Provide	additional	information	about	your	programming	(if	you	feel	it’s	necessary)	in	narrative									
form:	

9. Complaint	Tracking	–	Rule	8.422(D)
^ƵŵŵĂƌŝǌe ĚetĂŝůƐ oĨ ĂŶǇ ĐoŵƉůĂŝŶtƐ͕ Śoǁ ǇoƵƌ �DK ƌeƐƉoŶĚeĚ to tŚeŵ͕ ĂŶĚ tŚeŝƌ ĐƵƌƌeŶt ƐtĂtƵƐ͘
/ŶĐůƵĚe ďotŚ ĂŶǇ ĐoŵƉůĂŝŶtƐ ŵĂĚe to ǇoƵƌ �DK ĂŶĚ ǇoƵƌ �DK͛Ɛ ĐoŵƉůĂŝŶtƐ to otŚeƌ eŶtŝtŝeƐ͕ ƐƵĐŚ
ĂƐ ĐĂďůe oƉeƌĂtoƌƐ ;^eƌǀŝĐe YƵĂůŝtǇ ĐoŵƉůĂŝŶtƐ ƐŚoƵůĚ ďe ĂĚĚƌeƐƐ ŝŶ tŚe Ŷeǆt ^eĐtŝoŶ͕ ϭϬͿ͘
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10. Service	Quality	Issues	–	Rule	8.422(L)
PůeĂƐe ĚeƐĐƌŝďe ŵĂũoƌ ƐeƌǀŝĐe ƋƵĂůŝtǇ ŝƐƐƵeƐ tŚĂt ƌeƋƵŝƌeĚ oƌ ƌeƋƵŝƌe ĂtteŶtŝoŶ oĨ tŚe ĐĂďůe oƉeƌĂtoƌ oƌ
tŚe seƌŵoŶt PƵďůŝĐ ^eƌǀŝĐe �eƉĂƌtŵeŶt͘  /ŶĐůƵĚe ǇoƵƌ ƵƐe oĨ tŚe ͞PƌoĐeĚƵƌeƐ Ĩoƌ �ĚĚƌeƐƐŝŶŐ P�' �ĐĐeƐƐ
&ĂĐŝůŝtŝeƐΖ /ƐƐƵeƐ͕ PƌoďůeŵƐ ĂŶĚ �oŵƉůĂŝŶtƐ͟ ĂŶĚ tŚe oƵtĐoŵe oƌ oŶͲŐoŝŶŐ ƐtĂtƵƐ Ăt tŚe ĐůoƐe oĨ tŚe
&ŝƐĐĂů zeĂƌ͘

11. Facilities	Summary/Description	of	Facilities	–	Rule	8.422(E)

11a.		Depreciation	Schedule	
Attach	your	Depreciation	Schedule	from	your	IRS	Form	990	(long	form)	or	your	Fixed	Asset	Schedule.	

11b.		Changes	in	Equipment	Inventory/	General	Statement	of	Improvements	
Describe	generally	major	changes	in	equipment	inventory	during	this	reporting	year.	(A	general	
statement	of	improvements	in	equipment	and	facilities.)	
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12. Organizational	Leadership:	Rosters	of	Key	Staff	&	Board	–	Rule	8.422(F)

12a.	Key	Staff	as	of	the	end	of	the	Fiscal	Year	

Position	/	Job	Title	 Name	

12b.	Board	Members	as	of	the	end	of	Fiscal	Year	

Director's	Name	 Phone	Number/	Email	Address	 Community	Affiliation	(if	stated)	
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13. Changes	in	Organizational	Structure	–	Rule	8.422(G)
Detail	here	any	significant	changes	in	organizational	structure	during	the	Fiscal	Year;	for	example,
bylaws,	style	of	governance,	corporate	form,	dissolution,	etc.

14. Planning	Considerations	–	Rule	8.422(K)
In	this	section,	please	provide	your	planning	considerations	and	expectations	for	how	community	needs
will	be	identified	and	met	for	current	and	future	fiscal	years.	Include	new	programs	or	services	you	plan
to	offer	over	the	next	3	years;	how	those	relate	to	your	community’s	needs	and	interests;	and	the
process	you	used	to	identify	those	needs	and	interests. Attach additional pages if necessary.

Note	that	regulators	and	the	cable	operator	may	regard	this	section	as	your	PEG	Access	Plan.



RULE 8 ANNUAL REPORT   Page|	13 

15. Financial	Documents	–	Rule	8.422	(H),	(I)	and	(M)
15a.		AMO	Revenue	Report	

					"The	Report	shall	distinguish	between	funds	provided	by	the	Cable	Operator	as	PEG	funding	
and	funds	obtained	from	other	sources."	
							Describe	other	revenue	sources	the	AMO	relies	upon	to	support	its	services.		(Other	Sources	
might	include	memberships,	production	fees,	interest	income;	and	fundraising	activities	such	as	
grants,	annual	campaigns	and	capital	campaigns.)	

15b.		AMO	Expense	Report	
				"The	Report	shall	clearly	distinguish	between	expenditures	that	support	production	and	
distribution	of	PEG	content	to	cable	television	subscribers,	and	expenditures	for	other	purposes	
not	related	to	the	production	and	distribution	of	PEG	content	to	cable	television	subscribers,	if	
any."	List	expenses	as	they	apply	to	each	of	the	AMO’s	PEG	and	Non-PEG	services.	

AMO	Services	 Operating	Expenses	 Capital	Expenses	 Total	Expenses	
PEG	Access	Services	

Non	PEG-related	Services	

Total	PEG	&	Non-PEG	Expenses	

15c.		Statement	of	Cable	Operator	Funds	
				A	statement	of	total	Operating	and	Capital	funding	received	from	the	operator(s),	and	
		whether	any	funds	were	carried	forward	from	the	prior	year.	

Please	click the check box ()	if	the	following	documents	are	attached	to	this	Report,	and	confirm	that	
taken	together	these	can	be	used	to	determine	any	funds	that	were	carried	forward	from	the	prior	year.	

• Income/Expense	Statement	(a.k.a.,	Profit	&	Loss	Statement)	for	this	Fiscal	Year		�
• Balance	Sheet	on	the	final	day	of	the	Fiscal	Year	(listing	assets	&	liabilities)		�
• Current	year	Operating	and	Capital	Budgets		�
• Annual	Tax	Return	(990	or	990-EZ)		�
• Audit	or	Financial	Review	prepared	during	the	Fiscal	Year	(If	one	done,	optional)		�

CABLE	OPERATOR	FUNDING	
Cable Operator	1:	 Cable Operator	2:	

Operating	 Capital	 Spike	 Operating	 Capital	 Spike	

OTHER	SOURCES	OF	REVENUE	(Identify)	

Non-PEG	Related	 TOTAL	
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NOTES:	

Statement	of	Certification	

I,	

hereby	certify	that	

is	(or	has	a	parent	organization	that	is)	a	non-profit	organization	in	good	standing	with	the	State	of	
Vermont	(i.e.,	has	filed	a	Vermont	Nonprofit	Biennial	report	in	a	timely	manner)	and	maintains	the	
following	documents	on	our	premises	that	are	available	to	the	public	upon	request:	

• Bylaws	or	other	governing	documents
• Rules	and	operating	procedures
• Complaint	and	dispute	resolution	procedures
• Contract(s)	with	Cable	Operator(s)
• Evidence	of	conducting	meetings	consistent	with	Open	Meeting	Law

(print	/	type	name):	

(name	of	AMO):	

SIGNATURE OF PERSON COMPLETING FORM DATE

SIGNATURE OF tITNESS

NAME OF tITNESS (print/type)



Greater Northshire Access Television, lnc.
Statements of Financial Posltion

September 30, 2024 anil2023

2024

ASSETS

Cash and Cash Equi lval-ents
Beneficial Interest in Assets Held
at Conrnunity Foundation

Mandated PEG Access Revenue Receivable
Other Receivables
Prepaid Expenses
Equipment, Iess Accumulated
Depreciation of 9194,103 in 2023
and S213,305 in 2024
Total Assets

IIABILITES AND NEI ASSETS

tiabi l ities
Accounts Payable
Acclued Payroll and Liabi lities
Total Liabif ities

2023

9542,349$463,552

77,088
700, 729
16,400
7, 958

65, 052
s730,179

64,842
773,3'72
16,400
4,204

49 306
s190, 4'7 3

$1,850
70,226
72,085

9800
75, 424
76,224

Net Assets
liithout Donor Restrictions
With Donor Restrict ions
Total Net Assets

500, 624
469

528 , 635
7L1 145 674
718,093 '7'7 4 ,249

$730 L',t 9 $'7 90, 4'7 3Total LTABLTTTES AND NET ASSETS

No Assurance is Provided on These Financial Statements
Page 1



Greater Northshire Access Television, lnc.
Statements of Functional Expenses

Forthe Years Ended September 30,2024and2023

2024 2023

Changes in Net Assets:
Operating Revenues:
Mandated PEG Access Revenue
Program Services
Municipal Contributions
Contributions
Investment lncome (loss), Net
Grants
Other
Tota1 Operating Revenues

Operating Expenses:
Program servj-ces:
Programming and Productj-on

Support Services:
Management and General
Eundraising
Total Support Services

Total Operating Expenses

9424 ,198
23 , 39Q
14,000
3s,940
27 , 567
61 ??q

s466,941
L2,544
14.000
31, , 487
14,988
257 000

434
580,064 565,400

532 , 291 446, t67

99 , 825
4 , 1,04

98,503

t03 , 929 98, s03

636,220 544,6'70

Change in Net As sets (56,155)

77 4 ,249

20,'730

753,519Net Assets at Beginning of Year

Net Assets at End of Year 718, 093 77 4,249

No Assurance is Provided on These Financial Statements
Page 2



Grcater Northshirc Access Television, lnc.
Statemenb of Functional Expenses

For the Years Ended Soptember 30, 2024 and 2023

202A
PaogE.@inE

and
Production

5, 317
3, 413

s32 29L

l'Lnag@ent
and

G€narr1

58,130

4,694

3'7 6,3'7 8

48,898
30,404

'7 ,944
22, 604
1,931

39,801
90'7

4,84'7
3,4L3

25,944
6,413
1,796

101
20 ,252
28 , 590

E\rn&ei!ing Iota].
Operating Expenses:

Salaries
Benefits
PayrolI Taxes
Advertising, Marketing and Fundraising
Freelance and Professionaf Fees
Te.Iephone and Technology
Supplies, Postage and Prograruning
Bank Fees
Insurance
Travel, Conferences and Business Meals
Memberships, Dues and Subscriptions
Rent
Utilities
Buildi.ng Maintenance and Supplies
Miscellaneous
Small Equipnent
Depreciation

Total Opelating Expenses

Operating Expenses:
Salaries
Benefits
Payrolf Taxes
Adveltising, Marketing and Eundraising
FleeLance and Plofessional Eees
Telephone and Technology
supplies, Postage and P.roqramminq
Bank Eees
I nsurance
Travel, conferences and Business Meals
Memberships, Dues and subscriptions
Rent
Utilities
Building llaintenance and SuppLies
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ASSET DEPRECIATION SHORT REPORT Assets: 64 of 64 Included Sort #1: Asset A/C#

Greater Northshire Access TV - Sep. 30, 2024 Include: All Assets

Method: FEDERAL - Std Conventions Applied

Includes Section 179
Date Acq Description Meth/Life Cost Section 179 Depr Basis Beg A/Depr Curr Depr End A/Depr

Asset A/C#: 1300 - OFFICE FURNITURE

06/20/06 6 folding tables MA200 / 5 517.50 0.00 517.50 517.50 0.00 517.50
12/05/06 Set Furniture MA200 / 7 1,144.00 0.00 1,144.00 1,144.00 0.00 1,144.00
03/12/07 Cabinets/Racks MA200 / 7 1,681.06 0.00 1,681.06 1,681.06 0.00 1,681.06
07/07/07 Table & 4 office chairs MA200 / 7 565.52 0.00 565.52 565.52 0.00 565.52
03/04/09 Set Lights SL / 5 3,340.10 0.00 3,340.10 3,340.10 0.00 3,340.10
05/12/09 Cyclorama & Curtains SL / 5 4,680.10 0.00 4,680.10 4,680.10 0.00 4,680.10
11/12/09 Furiture/Fixtures for Office/editing Suite SL / 5 7,344.49 0.00 7,344.49 7,344.49 0.00 7,344.49
01/24/14 MQ 6 Office Chairs MA200 / 7 3,063.25 0.00 3,063.25 3,063.25 0.00 3,063.25
03/04/14 MQ Shelving for Equip Room MA200 / 7 404.24 0.00 404.24 404.24 0.00 404.24
07/11/18 Varidesk - stand-up desk MA200 / 5 780.00 0.00 780.00 780.00 0.00 780.00

Totals: 1300 - OFFICE FURNITURE ( 10 assets ) 23,520.26 0.00 23,520.26 23,520.26 0.00 23,520.26

Asset A/C#: 1400 - OFFICE EQUIPMENT

09/30/03 MQ Kitchen Set MA200 / 5 30,154.03 0.00 30,154.03 30,154.03 0.00 30,154.03
11/30/12 Dishwasher - Kitchen Set MA200 / 5 779.90 0.00 779.90 779.90 0.00 779.90
03/11/13 Air Conditioner MA200 / 7 5,875.00 0.00 5,875.00 5,875.00 0.00 5,875.00
06/06/14 MQ Epson V700 Photo Scanner MA200 / 5 629.99 0.00 629.99 629.99 0.00 629.99

Totals: 1400 - OFFICE EQUIPMENT ( 4 assets ) 37,438.92 0.00 37,438.92 37,438.92 0.00 37,438.92

Asset A/C#: 1500 - ELECTRONIC EQUIPMENT

09/10/12 3 JVC Pro HD Compact Shoulder Camcorder MSL / 5 20,858.50 0.00 20,858.50 20,858.50 0.00 20,858.50
10/12/12 iPad/Teleprompter MA200 / 5 582.96 0.00 582.96 582.96 0.00 582.96
03/19/13 2 Samsung 32" LED HDTV MA200 / 5 867.55 0.00 867.55 867.55 0.00 867.55
08/20/13 2 JVC Camcorder Packages MA200 / 5 2,092.15 0.00 2,092.15 2,092.15 0.00 2,092.15
11/15/13 MQ JVC Focus Controller/Zoom Controller/Monitor MA200 / 5 2,304.00 0.00 2,304.00 2,304.00 0.00 2,304.00
02/19/14 MQ 2 Big Thunderbolt 8TB VWDH MA200 / 5 1,498.00 0.00 1,498.00 1,498.00 0.00 1,498.00
02/28/14 MQ Carousel cg330/3 ATM DSK Studio MA200 / 5 6,694.00 0.00 6,694.00 6,694.00 0.00 6,694.00
03/10/14 MQ JVC Focus & Rear servo zoom controllers MA200 / 5 2,682.45 0.00 2,682.45 2,682.45 0.00 2,682.45
03/13/14 MQ 2 JVC Portable Monitors DT-X71H Pro HD MA200 / 5 1,958.00 0.00 1,958.00 1,958.00 0.00 1,958.00
04/04/14 MQ 2 ASUS PB278Q Graphics Monitors 27" MA200 / 5 1,099.98 0.00 1,099.98 1,099.98 0.00 1,099.98
04/08/14 D MQ 2 Computers - MP 6C Xeon E5 3.5 MA200 / 5 9,388.00 0.00 9,388.00 9,388.00 0.00 9,388.00
05/23/14 MQ Manfrotto Carbon Fiber 3-Stage Video Tripod MA200 / 5 768.00 0.00 768.00 768.00 0.00 768.00
09/11/14 MQ Comstart XT-6/ 6 User Wireless Intercom… MA200 / 5 4,094.80 0.00 4,094.80 4,094.80 0.00 4,094.80
10/01/14 MP 6C XEON ES… MA200 / 5 3,691.79 0.00 3,691.79 3,691.79 0.00 3,691.79
11/11/14 JVC GY-MH150U Pro HD Camcorder MA200 / 5 1,146.00 0.00 1,146.00 1,146.00 0.00 1,146.00
04/13/15 Therweight Bi-Color LED 3Point Kit with 3… MA200 / 5 2,748.00 0.00 2,748.00 2,748.00 0.00 2,748.00
04/13/15 2 Wireless Mic Kits MA200 / 5 996.00 0.00 996.00 996.00 0.00 996.00
04/22/15 4 Apple ipad's & Mic stand mounts MA200 / 5 2,533.05 0.00 2,533.05 2,533.05 0.00 2,533.05
04/27/15 5 Magconnect CRB/FBR TRPD/Mic F/ipad Air MA200 / 5 504.20 0.00 504.20 504.20 0.00 504.20
04/27/15 MP 6C Xeon Computer & App for Mac Pro MA200 / 5 4,358.00 0.00 4,358.00 4,358.00 0.00 4,358.00
06/26/15 Sennheiser Portable Wireless Mic System MA200 / 5 759.00 0.00 759.00 759.00 0.00 759.00
09/14/15 JVC GY-HM150U Shotgun Mic, 2 Extra… MA200 / 5 1,500.00 0.00 1,500.00 1,500.00 0.00 1,500.00
09/29/15 6 Manfrotto MVH500AH MA200 / 5 2,699.28 0.00 2,699.28 2,699.28 0.00 2,699.28
09/29/15 2 Anton-Bauer Dionic-HC Li-ion Batteries MA200 / 5 990.00 0.00 990.00 990.00 0.00 990.00
09/29/15 2 Sennheiser Wireless Mic System MA200 / 5 1,167.00 0.00 1,167.00 1,167.00 0.00 1,167.00
08/17/16 Apple… MA200 / 5 4,099.00 0.00 4,099.00 4,099.00 0.00 4,099.00
11/22/16 JVC GY-HM 150U Camcorder MA200 / 5 1,000.00 0.00 1,000.00 1,000.00 0.00 1,000.00
04/26/17 iPhone 7 32GB Black MA200 / 5 687.94 0.00 687.94 687.94 0.00 687.94
06/08/17 JVC GY-HM 100U Hand Held Camcorder MA200 / 5 799.00 0.00 799.00 799.00 0.00 799.00
08/12/17 8 Channel Security Camera System MA200 / 5 934.99 0.00 934.99 934.99 0.00 934.99
08/28/17 Sony Pro XDCAM Compact Camcorder MA200 / 5 1,998.00 0.00 1,998.00 1,998.00 0.00 1,998.00
08/28/17 Sony Pro XDCAM Compact Camcorder MA200 / 5 1,998.00 0.00 1,998.00 1,998.00 0.00 1,998.00
08/28/17 Sony Pro XDCAM Compact Camcorder MA200 / 5 1,998.00 0.00 1,998.00 1,998.00 0.00 1,998.00
09/05/17 Eartec Comstar Single Headset MA200 / 5 604.00 0.00 604.00 604.00 0.00 604.00
09/05/17 Eartec Comstar Single Headset MA200 / 5 604.00 0.00 604.00 604.00 0.00 604.00
09/19/17 G-Technology G-Speed Stud 32TB 4-Bay… MA200 / 5 1,959.95 0.00 1,959.95 1,959.95 0.00 1,959.95
10/10/17 2 IMAC 27" RP580/CTO MA200 / 5 7,824.12 0.00 7,824.12 7,824.12 0.00 7,824.12
10/10/17 IPhone MA200 / 5 636.02 0.00 636.02 636.02 0.00 636.02
10/10/17 Apple MBP 13.3 Space Gray MA200 / 5 1,785.06 0.00 1,785.06 1,785.06 0.00 1,785.06
10/10/17 MAC Mini/CTP MA200 / 5 1,127.06 0.00 1,127.06 1,127.06 0.00 1,127.06
02/05/18 3 Manfrontto MVKBFR-LIVEUS Tripods MA200 / 5 704.64 0.00 704.64 704.64 0.00 704.64
04/10/18 Apple Computer MA200 / 5 1,283.00 0.00 1,283.00 1,283.00 0.00 1,283.00
04/10/18 ASUS… MA200 / 5 1,349.00 0.00 1,349.00 1,349.00 0.00 1,349.00
08/14/18 Various Mirophone MA200 / 5 2,880.32 0.00 2,880.32 2,880.32 0.00 2,880.32
08/14/18 SlingStudio Hub MA200 / 5 989.00 0.00 989.00 989.00 0.00 989.00
08/14/18 SlingStudio Wireless Camera Link for… MA200 / 5 1,029.00 0.00 1,029.00 1,029.00 0.00 1,029.00
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ASSET DEPRECIATION SHORT REPORT Assets: 64 of 64 Included Sort #1: Asset A/C#

Greater Northshire Access TV - Sep. 30, 2024 Include: All Assets

Method: FEDERAL - Std Conventions Applied

Includes Section 179
Date Acq Description Meth/Life Cost Section 179 Depr Basis Beg A/Depr Curr Depr End A/Depr

Asset A/C#: 1500 - ELECTRONIC EQUIPMENT

07/19/21 MQ Tricaster Mini MA200 / 5 11,435.00 0.00 11,435.00 7,524.23 1,564.31 9,088.54
05/25/23 Cablecast System MA200 / 5 56,745.00 0.00 56,745.00 11,349.00 18,158.40 29,507.40
02/27/24 A Studio Tricaster Switcher System with Audio MA200 / 5 38,961.00 0.00 38,961.00 0.00 7,792.20 7,792.20
05/28/24 A Computer System MA200 / 5 5,373.95 0.00 5,373.95 0.00 1,074.79 1,074.79

Totals: 1500 - ELECTRONIC EQUIPMENT ( 50 assets ) 226,785.76 0.00 226,785.76 133,144.04 28,589.70 161,733.74
Less: 1 Disposed assets ( Current Depreciation: $0.00 ) 9,388.00 0.00 9,388.00 9,388.00 9,388.00

Net totals: 1500 - ELECTRONIC EQUIPMENT ( 49 assets ) 217,397.76 0.00 217,397.76 123,756.04 28,589.70 152,345.74

Grand totals for all accounts: ( 64 assets ) 287,744.94 0.00 287,744.94 194,103.22 28,589.70 222,692.92
Less: 1 Disposed assets ( Current Depreciation: $0.00 ) 9,388.00 0.00 9,388.00 9,388.00 9,388.00

Net totals for all accounts: ( 63 assets ) 278,356.94 0.00 278,356.94 184,715.22 28,589.70 213,304.92

Codes that may appear next to the date acquired include: A - Addition, D - Disposal, T - Traded, I - Inactive, C - Construction In Progress, MQ - Mid Quarter Applied

Additional Summary Statistics: Cost Curr Yr 179 Prior Yr 179 Depr Basis Beg A/Depr Curr A/Depr End A/Depr Net Book Val

Grand Totals for All Assets 287,744.94 0.00 0.00 287,744.94 194,103.22 28,589.70 222,692.92 65,052.02
Inactive Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Less: Disposed Assets 9,388.00 0.00 0.00 9,388.00 9,388.00 0.00 9,388.00 0.00
Less: Traded Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Totals (Active & Inactive Assets) 278,356.94 0.00 0.00 278,356.94 184,715.22 28,589.70 213,304.92 65,052.02

Total Bonus Depreciation Taken at 20% Rate: 0.00
Total Bonus Depreciation Taken at 30% Rate: 0.00
Total Bonus Depreciation Taken at 40% Rate: 0.00
Total Bonus Depreciation Taken at 50% Rate: 0.00
Total Bonus Depreciation Taken at 60% Rate: 0.00
Total Bonus Depreciation Taken at 80% Rate: 0.00

Total Bonus Depreciation Taken at 100% Rate: 0.00

Total Bonus Depreciation Taken: 0.00
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PEG Access Operating Revenue 348,170.00
Program Services 48,750.00
Fundraising / Contributions / Grants/ Other Income 221,000.00
Interest 18,000.00

Total Operating Revenue 635,920.00

Payroll Expense 515,358.00
Facilities 53,148.00
Insurance 8,600.00
Program Expense 50,360.00
Marketing / Outreach 7,800.00
Production Supplies & Small Equipment 6,550.00
Other Operating Expense 31,510.00

Total Operating Expense        673,326.00
Net Operating (37,406.00)
 

PEG Access Capital Funds 36,830.00
 

 Capital Expense
 Capital Purchases / Equipment 25,500.00
Net Capital 11,330.00

GNAT-TV 2025

Operating Revenue

Operating Expense

Capital Revenue
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	Fiscal Year: September 30, 2024
	Legal - Corporate Name: Greater Northshire Access Television
	DBA: GNAT-TV
	Mailing Address: 6378 Route 7A Sunderland, VT 05250
	Location Address: PO Box 2168 Manchester Center, VT 05255
	Website Address: gnat-tv.org
	Name: Tammie Reilly
	Position: Executive Director
	Phone Number: 802-362-7070
	Fax Number: N/A
	Email Address: tammie@gnat-tv.org
	ED Name: Tammie Reilly
	ED Phone Number: 802-362-7070
	ED Fax Number: N/A
	ED Email Address: tammie@gnat-tv.org
	501_Y: On
	501_N: Off
	Year Incorporated: 1995
	SoS_Y: On
	SoS_N: Off
	OpenMeetingLaw: On
	Warns Board Meetings: On
	Posts Board Minutes: On
	Cable Op 01: Comcast
	Communities Served 01: Arlington, Manchester, Dorset, Londonderry, Peru, Rupert, Sandgate, Stratton, Sunderland, Weston, Winhall
	Changes 1: None. 
	Cable Op 02: 
	Communities Served 02: 
	Changes 02: 
	Cable Op 03: 
	Communities 3: 
	Changes 03: 
	Name  of Cable  Operator 1: Comcast
	Channel Number CO101: Ch. 1074
	CO101Def: SD
	CO102Def: SD
	Channel Number CO102: Ch. 1084
	Channel Number CO103: Ch. 1094
	CO103Def: SD
	Channel Number CO104: Ch. 1074 (Weston/Londonderry)
	CO104Def: SD
	Type of Access CO104: Public
	Channel Number CO105: Ch. 1084 (Weston/Londonderry)
	CO105Def: SD
	Type of Access CO105: Education/Government
	Name  of Cable  Operator 2: 
	Channel Number CO201: 
	CO201Def: 
	Type of Access CO101: Public
	Channel Number CO202: 
	CO202Def: 
	Type of Access CO102: Government
	Channel Number CO203: 
	CO203Def: 
	Type of Access CO103: Education
	Channel Number CO204: 
	CO204Def: 
	Type of Access CO204: 
	Channel Number CO205: 
	CO205Def: 
	Type of Access CO205: 
	Name  of Cable  Operator 3: 
	Channel Number CO301: 
	CO301Def: 
	Type of Access CO301: 
	Channel Number CO302: 
	CO302Def: 
	Type of Access CO302: 
	Channel Number CO303: 
	CO303Def: 
	Type of Access CO303: 
	Channel Number CO304: 
	CO304Def: 
	Type of Access CO304: 
	Channel Number CO305: 
	CO305Def: 
	5b Additional Applications: We have access to the Interactive Program Guide on the cable system through a third party vendor. There is a monthly fee for access to this system capacity and often does not display correct information.

GNAT provides on demand access to all local content via its website, YouTube
Channel, Roku app, Apple TV app, and Amazon Fire app. We also stream the cable channels live to our website. In order to operate an effective website, provide online distribution expected by the community and to properly process video content, GNAT purchases fiber Internet from First Light Fiber.
	Type of Access CO201: 
	Type of Access CO202: 
	Type of Access CO203: 
	Type of Access CO305: 
	Number-Print Ad Placements: 81
	NA1: Off
	Number-Online Ad Placements: 62
	Number-Newsletters: 145
	Number-AMO Events: 14
	NA2: Off
	NA3: Off
	NA4: Off
	Number-Community Events: 18
	Number-Presentations: 9
	NA6: Off
	Number-Video Contests: 0
	Number-PSAs & Bumpers: 9
	NA5: Off
	NA7: Off
	NA8: Off
	Number-Social Media Postings: 1652
	NA9: Off
	6b Outreach-Marketing: GNAT-TV's Program Highlights are featured weekly in The Manchester Journal and The Vermont News Guide. These highlights are also shared through a weekly email newsletter and on social media, ensuring broad community reach.

GNAT-TV actively engages with non-profit organizations, schools, and local government representatives through targeted outreach efforts, including meetings, presentations, and events. Programming information is distributed to schools for parents and students, and additional community engagement initiatives include workshops held at local libraries. GNAT-TV also hosts regular "Video Announcement Days" for nonprofit organizations and community groups. Additionally, we participated in the statewide "Crowdsource Cinema" project, further expanding our community collaboration.

One of GNAT-TV’s most impactful outreach efforts is "The News Project", which has involved over 512 community members in its production. This program delivers essential local news, event coverage, and community updates. To enhance accessibility to local information, GNAT-TV has also launched a comprehensive community calendar, providing real-time updates on events and activities.

GNAT-TV has entered two video competitions: Alliance for Community Media Hometown Media Awards and Alliance for Community Media Northeast Video Festival.

	Number Volunteers: 512
	NA10: Off
	6c Comments: Guests appearing on shows and in the production of content are included in volunteer calculations.
	Number Oriented-Individuals: 158
	Number Oriented-Organizations: 32
	Structured Training 01: Studio / Virtual Studio
	NA11: Off
	Number Trained 01: 398
	Structured Training 02: Field Production
	Number Trained 02: 12
	Structured Training 03: Video Editing
	Number Trained 03: 7
	Structured Training 04: Youth Camps
	Number Trained 04: 71
	Structured Training 05:  Video Announcement Training
	Number Trained 05: 94
	Structured Training 06: One on One Youth Training
	Number Trained 06: 0
	Structured Training 07: Training Workshops
	Number Trained 07: 109
	Structured Training 08: 
	NA12: Off
	Number Trained 08: 
	NA13: Off
	NA14: Off
	NA15: Off
	NA16: Off
	NA17: Off
	NA18: Off
	NA19: Off
	NA20: Off
	Number Trained TOTAL: 691
	NA21: Off
	7b UNSTRUCTURED Training: GNAT provides unstructured training on a daily basis allowing for community members to schedule times that work for best for them. GNAT continues to work with individuals, schools, governments and community organizations in our region to provide equipment and training. GNAT regularly offers group classes and one on one training.
	Field Gear Checkouts - Details: 
	No: 
	 Field Gear Checkouts: 166
	 Studio Production Use: 163
	 Editing Systems Use: 9
	 Other Lendings: 

	NA22: Off
	Studio Production Use - Details: 
	NA23: Off
	Editing Systems Use - Details: 
	NA24: Off
	Other Lendings - Details: 
	NA25: Off
	7c NOTES: 
	Programs-Locally Produced First Run: 703
	Hours-Locally Produced First Run: 419
	Programs-AMO Produced PSAs: 
	Hours-AMO Produced PSAs: 
	Programs-Imported VMX or VT: 50
	Hours-Imported VMX or VT: 39
	Programs-Imported Other: 139
	Hours-Imported Other: 105
	PROGRAMS TOTAL: 892
	HOURS TOTAL: 563
	Programs-AMO Staff: 
	Hours-AMO Staff: 
	Programs-ClientsUsersVolunteers: 
	Hours-ClientsUsersVolunteers: 
	CBB-Number of Individuals or Entities: 72
	CBB-Number of Pages: 1580
	ROS Site 01: Manchester Town Offices
	ROS Frequency 01: 24-40 per year
	ROS Type 01: Gov
	ROS Cable Op 01: n/a
	ROS Delivery 01: IP
	ROS Site 02: Burr & Burton Academy
	ROS Frequency 02: As needed
	ROS Type 02: Edu
	ROS Cable Op 02: n/a
	ROS Delivery 02: IP
	ROS Site 03: Manchester Library
	ROS Frequency 03: 12-24 per year
	ROS Type 03: PEG
	ROS Cable Op 03: n/a
	ROS Delivery 03: IP
	ROS Site 04: Southern VT Arts Center
	ROS Frequency 04: 6-12 per year
	ROS Type 04: PE
	ROS Cable Op 04: n/a
	ROS Delivery 04: IP
	ROS Site 05: Arlington High School
	ROS Frequency 05: 15-20 per year
	ROS Type 05: Edu
	ROS Cable Op 05: n/a
	ROS Delivery 05: IP
	ROS Site 06: Arlington Town Hall
	ROS Frequency 06: 20-30 per year
	ROS Type 06: Gov
	ROS Cable Op 06: n/a
	ROS Delivery 06: IP
	ROS Site 07: Dorset Town Hall
	ROS Frequency 07: 12-15 per year
	ROS Type 07: Gov
	ROS Cable Op 07: n/a
	ROS Delivery 07: IP
	ROS Site 08: Dorset School
	ROS Frequency 08: As needed
	ROS Type 08: Edu
	ROS Cable Op 08: n/a
	ROS Delivery 08: IP
	ROS Site 09: Winhall Town Hall
	ROS Frequency 09: 20-30 per year
	ROS Type 09: Gov
	ROS Cable Op 09: n/a
	ROS Delivery 09: IP
	ROS Site 10: Londonderry Town Hall
	ROS Frequency 10: 20-30
	ROS Type 10: Gov
	ROS Cable Op 10: n/a
	ROS Delivery 10: IP
	ROS Site 11: Flood Brook School
	ROS Frequency 11: 5-10 per year
	ROS Type 11: Edu
	ROS Cable Op 11: n/a
	ROS Delivery 11: IP
	ROS Site 12: Weston Town Hall
	ROS Frequency 12: 24-30 per year
	ROS Type 12: Gov
	ROS Cable Op 12: n/a
	ROS Delivery 12: IP
	ROS Site 13: Weston Theater
	ROS Frequency 13: As needed
	ROS Type 13: Gov
	ROS Cable Op 13: n/a
	ROS Delivery 13: IP
	ROS Site 14: Mountain School at Winhall
	ROS Frequency 14: As needed
	ROS Type 14: Edu
	ROS Cable Op 14: n/a
	ROS Delivery 14: IP
	ROS Site 15: 
	ROS Frequency 15: 
	ROS Type 15: 
	ROS Cable Op 15: 
	ROS Delivery 15: 
	ROS Site 16: 
	ROS Frequency 16: 
	ROS Type 16: 
	ROS Cable Op 16: 
	ROS Delivery 16: 
	ROS Site 17: 
	ROS Frequency 17: 
	ROS Type 17: 
	ROS Cable Op 17: 
	ROS Delivery 17: 
	ROS Site 18: 
	ROS Frequency 18: 
	ROS Type 18: 
	ROS Cable Op 18: 
	ROS Delivery 18: 
	8e: 
	 Additional Info: GNAT-TV has expanded its Community Calendar, making it more comprehensive and accessible, solidifying its position as the most viewed page on our website. This vital resource keeps residents informed about local events, meetings, and activities in real-time. 

Additionally, we have launched a dedicated Press Releases page, distributing community and governmental press releases to ensure timely access to essential local information. This initiative enhances public awareness and engagement by providing accurate, up-to-date news directly from trusted sources.

	Complaint Tracking: 
	Service Quality Issues: The SD image quality on cable channels is inadequate.
	Statement of Improvements in Equipment & Facilities: Upgraded the studio with a new switcher, audio board, and wiring, along with the addition of a PTZ camera to enhance coverage of the kitchen set. The studio continues to serve as a vital resource for community productions and youth education programming.

Expanded streaming capabilities with additional equipment to accommodate growing community needs and increased demand for live and hybrid event coverage.

Upgraded facility security with the installation of new surveillance cameras to enhance safety and monitoring.

Enhanced production capabilities by integrating new podcasting equipment, supporting the growing interest in audio content creation.
	Key Staff 01: Executive Director
	Staff Name 01: Tammie Reilly
	Key Staff 02: News Director
	Staff Name 02: Andrew McKeever
	Key Staff 03: Production Coordinator
	Staff Name 03: Keegan Douglass
	Key Staff 04: Marketing Coordinator
	Staff Name 04: Becki Trudell
	Key Staff 05: Programming Coordinator
	Staff Name 05: Owen McCostis
	Key Staff 06: 
	Staff Name 06: 
	Key Staff 07: 
	Staff Name 07: 
	Key Staff 08: 
	Staff Name 08: 
	Key Staff 09: 
	Staff Name 09: 
	BOD Name 01: Bob Niles
	BOD Contact 01: bobniles99@me.com
	BOD Community 01: Dorset
	BOD Name 02: Kate Bryan
	BOD Contact 02: katebryan@comcast.net
	BOD Community 02: Arlington
	BOD Name 03: Ken Ax
	BOD Contact 03: kax.bva@gmail.com
	BOD Community 03: Manchester
	BOD Name 04: Jared Bianchi
	BOD Contact 04: jaredbianchi@gmail.com
	BOD Community 04: Sunderland
	BOD Name 05: Matthew Bykowski
	BOD Contact 05: bykowskim@orvis.com
	BOD Community 05: Arlington
	BOD Name 06: Andrew Reed
	BOD Contact 06: andy@vtsales.com
	BOD Community 06: Manchester
	BOD Name 07: Stuart Osnow
	BOD Contact 07: theroad@mac.com
	BOD Community 07: Londonderry
	BOD Name 08: Robert Ellis
	BOD Contact 08: rellisprint@gmail.com
	BOD Community 08: Londonderry
	BOD Name 09: 
	BOD Contact 09: 
	BOD Community 09: 
	BOD Name 10: 
	BOD Contact 10: 
	BOD Community 10: 
	BOD Name 11: 
	BOD Contact 11: 
	BOD Community 11: 
	BOD Name 12: 
	BOD Contact 12: 
	BOD Community 12: 
	BOD Name 13: 
	BOD Contact 13: 
	BOD Community 13: 
	BOD Name 14: 
	BOD Contact 14: 
	BOD Community 14: 
	BOD Name 15: 
	BOD Contact 15: 
	BOD Community 15: 
	BOD Name 16: 
	BOD Contact 16: 
	BOD Community 16: 
	BOD Name 17: 
	BOD Contact 17: 
	BOD Community 17: 
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	Changes in Organizational Structure: None
	Planning Considerations: GNAT-TV completed a multi-year Community Needs Assessment and Strategic Plan in 2022. This plan was developed through extensive meetings, interviews, and surveys with GNAT-TV producers, individual community members, and local civic and community organizations. The assessment identified key priorities and community needs, which informed strategic goals across all aspects of the organization, including governance, programming, institutional development, and community engagement. A key finding was the necessity of increasing marketing efforts to promote GNAT-TV’s programs and services while also identifying additional revenue sources and fundraising opportunities to sustain and enhance community media services.
GNAT-TV’s strategic plan is centered on the following objectives:
Deliver high-quality community media services that meet evolving local needs by strengthening community relationships and organizational development.Be the trusted provider of community information, ensuring residents have access to timely and relevant news and resources.Serve as a vital conduit for community connections, fostering civic engagement and local storytelling. Increase awareness and visibility of GNAT-TV’s programs, services, and brand through targeted outreach and marketing initiatives. Enhance community engagement, participation, and viewership, expanding opportunities for local involvement in media production.Ensure a sustainable business model to support the long-term viability of community media.Maintain organizational capacity to effectively respond to the evolving needs of the communities we serve.
See notes for more.
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	TOTAL REVENUE: 622,074
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	Financial Notes: Strategic Priorities: The complete Community Needs Assessment and Strategic Plan is available at gnat-tv.org. GNAT-TV actively monitors cable industry trends and regulatory challenges that may impact funding models, adapting its strategic approach as necessary. To remain responsive to community needs, we conduct ongoing assessments in collaboration with residents, organizations, and government entities to ensure our services continue to serve the public interest effectively.
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