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FY 2023 YEAR IN REVIEW



 PURPOSE: STRENGTHENING COMMUNITY 
THROUGH LOCAL INDEPENDENT MEDIA

 VISION: AN ENGAGED - INFORMED - INSPIRED PUBLIC



TEAM 
BUILDING

2023

ESSENTIAL 
SERVICES

ADVOCACY 

YOUTH 
MEDIA 
EDUCATION



THE TEAM



Government 
EXPANDED 

MULTI 
PLATFORM LIVE 

STREAMING

Community 
Announcements 
& Information

Local Events 
Calendar

The News Project

FOCUS on 
ESSENTIAL SERVICES









MEDIA EDUCATION

OUTCOMES------> ENGAGEMENT, NEW PARTNERS, 
NEW PRODUCERS

YOUTH PROGRAMS

● RELAUNCHED CAMP EDUCATION PROGRAMS 6 CAMPS, 
37 KIDS

● AFTER SCHOOL MEDIA PROGRAMS 45 KIDS
● PROJECTS & COVERAGE WITH SCHOOLS
● SCHOLARSHIPS

ADULT EDUCATION

● STORYTELLING WORKSHOPS IN PARTNERSHIP WITH 
LOCAL LIBRARIES



14% 
Increase

 
Average 
Calendar 

Email Open 
Rate

FY23 46%
FY22 at 32%  

.3%
Increase

Average 
Email Clicks 

Rate 

FY23 2% 
FY22 at 1.7%

45.34% 
Increase

Calendar 
Page Views

 
FY23 3577 

FY22 at 2461 



Community 
Service 

& 
Engagement



BUILDING AUDIENCE - EXPANDING ACCESS
DISTRIBUTING OUR LOCAL CONTENT ON DIGITAL PLATFORMS







Civil Discussion
CitCom - Citizen Commentary - launched 
Ciao letizia
SoVT Boktalk
SportsScope
Weston Theater Fundraiser
Our Gardens
Potluck Kitchen



Content Development

Nonprofit Outreach:
Video Announcements

School Stories & 
Graduation Coverage

Faith Community Training 
& Streaming

Event Coverage



2023 Award Winners
GNAT-TV staff and 
community producers 
were recognized by 
their peers for their 
outstanding work in the 
community media 
field.



PARTNERSHIPS
TO PRODUCE & DISTRIBUTE ESSENTIAL LOCAL CONTENT



CONTINUED CONTENT DISTRIBUTION 
SHARED GNAT-TV CONTENT WITH STATE AND NATIONAL AUDIENCES

Vermont Media Exchange (VMX)

National Media Exchange 
(PEGmedia)



MARKETING
OUTREACH

DATA



*A New York Times article link to Winhall 
Town Moderator Interview increased 
website traffic by 8309 pageviews 7734 
website users on September 26, 2020.

W/O NYT 
83,310

*W/O NYT 
41,161

12% Increase

-8.441% 
Decrease



2023

12%
Increase in 

Website 
Pageviews 

FY21 68,754
FY22 71,773 (4% increase)

FY 2023 80,391

2023

1241 
Active Email 
Subscribers

39% 
Overall Open Rate 

(13.83% higher than 
nonprofit industry average 

of 25.17%)

2023

80,391
Website 

Pageviews

44,490
Website Users

STRATEGIC USE OF ONLINE PLATFORMS



Website Channel Traffic Report

2023 2022



Website 
Referrals Origin

Website 
Page Destination



Increase in 
Facebook 
Followers

FY21 2335
FY22 2897

FY 2023 3099

STRATEGIC USE OF SOCIAL MEDIA & EMAIL 

   
Increase 

Instagram 
Followers

FY21 890
FY22 995

FY 2023 1062

6.73% 6.97% 23.78%
Increase in 

YouTube 
Subscribers

FY22 2313
FY 2023 2863

1241 
Active Email 
Subscribers

39% 
Overall Open 

Rate 

(13.83% higher than 
nonprofit industry 

average of 25.17%)



REVENUE & 
FUNDRAISING  



Total Comcast Revenue (FRANCHISE FEE)



Total Comcast Revenue (FRANCHISE FEE)



90% Increase
Opportunity



INDIVIDUAL DONATIONS



BUSINESS UNDERWRITING SUPPORT







PLANNING THE FUTURE

STRATEGIC PLANNING
&
ADVOCACY 



Vermont Legislative: 
Short Term Funding & Long Term Solution for 

Community Media in Vermont - Bills Introduced

Federal Legislative: 
Protecting Community Television Act

H.R. 3557 American Broadband Deployment Act

FCC Rulemaking
FNPRM 

ADVOCACY





THE TEAM



THANK YOU 
FOR INVOLVEMENT 

& SUPPORT!
Please visit gnat-tv.org or contact Executive Director, Tammie Reilly for additional information. 

tammie@gnat-tv.org or 802.362.7070

mailto:tammie@gnat-tv.org


https://docs.google.com/file/d/1NfkJenx5rjQlvxdlW4t5JIKgKJfZS9Jm/preview

